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SAFETY MANAGEMENT SYSTEM 
 

Masterclass Sports Tours operate within a framework of a documented Safety Management 

System (’SMS’).  

 

 

The Masterclass Sports Tours SMS has both its structure and content aligned with the 

requirements of the Travelopia Health & Safety Department and as such, is in keeping with the 

expectations placed upon Masterclass Sports Tours through being part of the world’s leading 

and largest specialist and activity travel company.  

 

Furthermore, the display of the logo below indicates that the Masterclass Sports Tours Safety 

Management System has been audited by the Health & Safety Department by the Travelopia 

Group of Companies and has been found to meet or exceed the required standards for the 

effective management of customer safety. 
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The Masterclass Sports Tours SMS takes the format of a Customer Health & Safety Policy and 

Procedures manual which sets out how customer health and safety is managed within 

Masterclass Sports Tours and which lays down minimum standards for the safe delivery of 

Masterclass Sports Tours product. 

 

The Masterclass Sports Tours SMS is founded on well-established and globally recognised and 

accepted safety management principles and is a ‘live’ document within Masterclass Sports Tours. 

 

The Masterclass Sports Tours SMS is organised and implemented under five broad policy and 

procedural areas, namely; 

 

1. Policy 

2. Organisation 

3. Planning & Setting Standards 

4. Monitoring 

5. Audit & Review 

 

Good practice dictates that the Safety Management System manual and the associated 

supporting documentation, policy, processes and appendices are regularly reviewed and 

updated, and as such, the full Safety Management System is not published here, but is available 

to view and discuss with Masterclass Sports Tours staff should this be required.  

 

The following pages however, are directly lifted from the full Masterclass Sports Tours safety 

management system document and include the cover page, full description of the SMS 

document contents as well as the Introduction, Foreword and Philosophy of Masterclass Sports 

Tours with regards to Masterclass Sports Tours’ approach to the management of safety which 

sets the remainder of the full document in context. 

 

Both the Masterclass Sports Tours Health & Safety policy statement and the Travelopia Health 

and Safety Policy statement are included. 
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INTRODUCTION 
 

TTSS Ltd recognises that the primary purpose of policies and procedures aimed at effectively 

managing client health and safety is the prevention of accidents and incidents and the protection 

of clients from injury, harm or ill health. 

 

However, TTSS Ltd also recognises that effective management of client health and safety can 

bring additional benefits through contributing to better business performance in a variety of 

important ways, including (in no particular order); 

 

• Reducing the total cost of risk through preventing and minimising the occurrence of 

accidents and injuries and associated litigation, claims and compensation  

• Ensuring a systematic approach to the identification of risks and the allocation of 

appropriate resources to control them 

• Contributing to the development of a culture supportive of client health and safety which 

is necessary to achieve adequate control over risks 

• Minimising financial (and other) losses arising from avoidable unplanned events 

• Recognising that accidents and incidents can result from failings in management control 

as well as those of individual employees 

 

TTSS Ltd recognises that successful client health and safety management and achieving the 

above has several key elements, which are linked with regards to both information flow and 

control; 

 

POLICY 

 

 

ORGANISATION 

 

 

PLANNING, SETTING &  

IMPLEMENTING STANDARDS 

 

 

PERFORMANCE MEASUREMENT 

 

 

REVIEW AND AUDIT 

 

 

 

This TTSS Ltd Client Health and Safety Procedures document sets out these key elements under 

the section headings that follow. 

  

Within the context of this document, ‘policy’ is intended to mean the ‘general intentions, 

approach and objectives’ of TTSS Ltd and the criteria and principles upon which it bases its 

actions.  
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PHILOSOPHY 
 

The benefits of playing sport are not just physical but academic and social too.  To be able to 

play sports in new and exciting destinations opens up an opportunity to not only share sporting 

achievements but absorb the local culture and make new friends.  This is something TTSS Ltd 

recognises is part of the learning and travel experience that will impact positively on our touring 

groups and the memories remaining with them for the rest of their lives. 

 

Ensuring the safety of those who travel with us remains at the very core of what we do.  Whether 

it’s playing Rugby in South Africa, Netball in Holland or Hockey in South America the safety of our 

clients and staff is of paramount importance and we will work diligently to minimise and control 

risks at all times. 

 

Experiential holidays for children do by virtue of the ‘client type’ carry an inherent element of risk 

and therefore we cannot guarantee that incidents will not occur.  However through the effective 

supply of information we will always ensure that clients are made aware of the potential risks 

involved and therefore it is implicit that clients who book holidays with us have given informed 

consent to be exposed to those risks.  We will dissuade clients from travelling with us if they are 

overly concerned about the level of risk involved.  

 

Organisers of clubs and schools travelling with us will be given the opportunity to visit the 

destination in advance of travel to assess the risks for themselves where possible, if required to 

do so. 

 

We expect clients to work with us in maintaining their own safety through taking sensible 

precautions themselves and always acting in a responsible manner with regard to their own 

safety and that of their travelling companions and our staff.    
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POLICY 
 

TTSS Ltd are part of the Travelopia Group of companies and recognises that health and safety 

and risk management policy set at Group level has a direct bearing on the conduct of our 

business. Our own policy statements are intended to reflect the sentiments of those issued by 

Travelopia and in addition recognise our own particular business circumstances. 

 

A signed copy of the MasterClass Sports Tours & Travelopia Policy statements can be found 

below: 
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